County of Los Angeles — Department of Mental Health
SA 4 Program Administration

SA4

CHILD AND ADULT
INTEGRATED QUALITY IMPROVEMENTCOMMITTEE

Agenda

November 15, 2011
10:30 AM —12:00 PM

Wecome & Introductions 10:30 AM
Review of the Minutes- October Megting
Annauncement

Ql
Cultural Competency Committee Report
Clinical Issues—OMD Report
Access Center Presentation
Test Calls
QI Work Plan 2012
QA
Audits/Reviews
EPSDT Audit Update
Documentation Trainings
BBS Licensed Prdfessional Clinical Counsdor
QA Technical Assistance & Training
Clinical Records —IBHI S Update
QA IsuestoWatch for: Consent of Minor, 99361/99362 MH SA/L ockouts
and Annual Assessment

PRESENTATION: 11:00 AM

Nina Jchnson and Sukeda k. Day
From L os Angdes County Auditor Controller office

COMMENTS 11:55 AM

Next medting: January 17, 2012
St. Anne's Maternity Home

155 N. Occidental Blvd. /Classroom
LA, CA 90026

(213) 381-2931
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QIC Minutes
November 15, 2011
Page 2

QUALITY IMPROVEMENT

Agenda ltem &
Presenter

Cultural
Competency Unit
Co-Chair Bray

Countywide QIC

ACCESS

Findings and Discussion

Chair Bray stated that the Cultural Competency Unit has
translated most of their forms; they only have four more
languages to do and then they will distribute the forms.

The next QI Countywide meeting is December 14 at
12:30 p.m. (one hour early for a potluck lunch). The
meetings are held the second week of every month at
1:30 p.m. at 695 S. Vermont, 15" Floor Conference
Room.

Chair Bray said the ACCESS did a presentation on their
unit. They want to remind everyone that they are not an
Immediate Response. Please call 9-1-1 for
emergencies. As a backup for the LAPD 9-1-1, they
provided a Mental Evaluation Unit number: (213) 996-
1334. Ask for Diana Hammond. This unit is available
from 9:00 to 5:00 p.m. daily.

If you only need police assistance, please call the station
and ask for the Watch Commander.

Decisions/ and
Recommendations
Actions/Scheduled

Task

Responsible
Person/Due Date
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QIC Minutes
November 15, 2011
Page 4

QUALITY ASSURANCE

Agenda ltem
And Presenter

State Meeting

Co-chair Bray

Findings and Discussion

Chair Bray said the State meeting was attended by DMH
Outcome of that meeting:

1. The State has suspended the EPSDT audit for 2012.
This year will be blended with the Systems Review
Audits, which is an extrapolation and will not be used in
audits.

Audits will cover child and adult clients. The System
Review includes program review for FY 2011-2012.

The State DMH has a newsletter on their website which
discusses TBS and has child manuals. TBS training will
be handled by DHCS, which is revising the manuals and
developing the trainings. This information will be posted
next month.

The transfer of Medi-Cal client to DHCS has begun,
although the official date is June 2012. The funding
does not change; the transition plans have been
completed. DMH said things will not change, only the
oversight by another department. DHCS has requested
the records from DO clinics already.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled
Task
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QIC Minutes
November 15, 2011
Page 6

Agenda ltem
And Presenter

Findings and Discussion

The QIC Countywide Consent for Services for minors is
different than the CCC for those receiving Medi-Cal
services.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled
Task

Agenda ltem
And Presenter

Auditor Controller
Presentation on
Contract
Compliance

Sukeda Day and
Nina Johnson

Findings and Discussion

This division of the Auditor Controller reviews different
social services contracts with DMH and DO clinics. The
purpose of their unit is increase Medi-Cal documentation
criteria information.

Documentation and findings encompass clinical skills
and treatment planning. During the last three years,
there were not as many treatments especially with the
EBPs. However, treatment must be included in the
Medi-Cal documentation. You need to have at least four
hours (without breaks or lunch) when audited. They will
provide some responses and will issue a report on these
mental health audits.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled
Task
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QIC Minutes
November 15, 2011
Page 8

Agenda Item
And Presenter

Auditor Controller
Presentation on
Contract
Compliance

Sukeda Day and
Nina Johnson

Findings and Discussion

A doctor and case manager can both bill for a treatment
IF the progress note indicates the case manager’s
service reduced symptoms, e.g. linkage to rehab
services. The doctor can bill for medication support to
reduce symptoms. Both must match the diagnosis.

You cannot bill for transportation etc.; it does not reduce
the symptom. During an intervention, providers fail to
document the findings. There must be an objective in
the progress notes. Write the note clearly and describe
what type of mental health intervention was done toward
reaching the goal, not how the client is feeling. Medi-Cal
will reject the claim.

Multiple services by more than one staff must be initialed
by the staff and the note must state what that person did
to reduce the symptom. Two different services could be
med support and TCM. You also need to document the
side effects, court authorization, informed consent for
meds etc. on an annual basis.

Resources such as a food basket etc cannot be billed
unless absolutely needed. You need to assess what the
client can do on his own; take a bus, apply for food
stamps. The Auditor Controller will interview the client
on this type of billing.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled

Task
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QIC Minutes
November 15, 2011
Page 10

Agenda Item
And Presenter

Auditor Controller
Presentation on
Contract
Compliance

Sukeda Day and
Nina Johnson

Findings and Discussion

If the client does not want to see a therapist and only
wants medication support during a crisis, this is a clinic
culture. You need to set limits for the client and have
him seek treatment, not just medication support.

You need to address mental health issues versus
functional impairment. If no therapist is available, a
physician or another staff can interview the client to meet
due diligence. A negative thought process needs rehab
for skill building; the client should be in therapy.

CM often “teach” a client how to use a bus. You cannot
bill for teaching, only for a therapeutic process.
Therefore, you could note that you “modeled” with the
client on how to take a bus. TFCBT does not teach. It
describes a therapeutic treatment.

CM cannot provide therapy, but a CM may calm a family
down (indicating a crisis). Do not write a CM
“empathized” with the client. That does not help the
client.

EBP’s can be difficult to write progress notes. You need
to link an EPB to a mental health treatment. Supervisors
need to train staff on this process. Make the EBP relate
to the client. Use new words because the rules have not
changed. Adults use more rehab and do seek therapy
as much as children. Most have functional impairments;
the ACT model is popular with adults.

Decisions/ and
Recommendations

Actions/Scheduled

Task

Responsible

Person/Due Date
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QIC Minutes
November 15, 2011
Page 12

Agenda ltem
And Presenter

Auditor Controller
Presentation on
Contract
Compliance

Sukeda Day and
Nina Johnson

Findings and Discussion

Is there a cutoff for Age Assessments? Zero to Five is
the most important. Child v. TAY v. Adult should be
addressed by Jen Eberle. A child requires a
developmental assessment vs. an adult. The Auditor
Controller is not strict on the assessment form used as
long it is appropriate. A good assessment is important
for the correct therapy.

Linkage and consultation must connect. If you need to
talk with the client about the linkage before beginning
research. Do not bill for research (this is administrative).

You may however write that you took the client to so and
so to look see the housing or program. If the client then
declines the linkage, you can still bill for the linkage.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled

Task
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